TO:

Mayor Shaun Sipma
Members of the City Council

FROM:

Tom Barry, City Manager
John R. Zakian, DR Grant Program Manager & Chief Resilience Officer

DATE:

July 27, 2018

SUBJECT:

CITY COUNCIL APPROVE FRAMEWORK TO IMPLEMENT IEDC FINDINGS

I.

RECOMMENDED ACTION
City Council approve establishing an organizational structure to lead coordinated efforts to
assess IEDC Action Step recommendations and undertake those recommendations with
Council approval deemed necessary for a coordinated, overall economic development
strategy.

II.

DEPARTMENT CONTACT PERSONS
Tom Barry, City Manager, 857-4750
John R. Zakian, DR Program Manager & Chief Resilience Officer, 423-4528

III.

DESCRIPTION
A. Background
The Technical Assistance Report authored by the International Economic Development
Council presents an Economic Recovery and Resiliency Strategy containing a series of
suggested Action Items to be able to launch a comprehensive, proactive, coordinated and
sustainable economic development strategy citywide with priority focus on the downtown.
The core recommendation is that the city government undertake a leading, proactive role in
formulating and launching such a coordinated strategy.
The IEDC report also acknowledges as an asset the multiple entities and organizations
serving Minot in various capacities but emphasizing the critical urgent need for the City to
commence constructive action to streamline and coordinate their missions and activities to
maximize use of the resources available to each such organization.
The report also recommends that the city provide specific focus to multiple needs to be
addressed to be able to have a successful, sustainable citywide strategy starting with a
citywide umbrella entity which can serve as the steward for the citywide strategy and
proactively articulate and coordinate the roles of the existing economic development
organizations.
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B. Proposed Project
It is recommended that the City Council establish both an Interagency Steering Committee to
lead and coordinate all efforts involving implementation of prudent and feasible
recommendations in the IEDC report and formally establish, as an integral part of the effort,
an Economic Development Stakeholders Task Force which has been informally meeting for
several months. The structure of these recommendations is envisioned in the following
graphic:

It is also recommended that a Project Manager be designated to support the efforts of the Steering
Committee as well as the Stakeholders Task Force and any technical committees formed by the
Steering Committee to address specific recommendations in the IEDC report. It is recommended
that the Project Manager be the City’s Chief Resilience Officer. It is envisioned that the Steering
Committee will initially have the following tasks









Serve as decision makers and set policy and provide direction to the interagency
team and direct the work of the project manager.
Formulate the methodology and structure to create an umbrella entity to lead and
coordinate a Citywide economic development strategy
Establish Technical Committees empowered to focus on key components of the
IEDC report with members appointed by the Steering Committee with expertise and
interest in each such technical focus
Engage the Stakeholders Task Force as a source of ideas and feedback involving the
various recommendations of the IEDC Report as well as suggestions which supports
a coordinated, comprehensive economic development strategy
Other actions necessary to follow through on IEDC Report Recommendations
Providing as needed action recommendations to the City Council
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The role of the Stakeholders Task Force will be to meet regularly and formalize means and methods
to timely exchange details and plans involving programs, activities, and projects of each of the
stakeholders to afford the opportunity for all stakeholders to support and coordinate all such efforts
to maximize the overall economic growth for the city. It will also serve as a key source for the
Steering Committee to receive ideas and thoughts regarding initiatives and measures supporting the
coordinated, citywide economic development strategy. The conceptual role of each of the primary
components in the recommended structure presented follows:

IV.

IMPACT:
A. Strategic Impact:
Creation and launching of the Steering Committee and the Stakeholders Task Force
coordinated by a city staff person timely and effectively initiates core recommendation of the
IEDC report and demonstrates the city’s recognition of the importance and necessity of
weighing the action steps while establishing a process that engages all needed partners in the
deliberation and implementation process.
B. Service/Delivery Impact:
Creation of the Steering Committee provides an effective means to pursue new economic
development initiatives in an effectively coordinated process.
C. Fiscal Impact:
No costs anticipated.

V.

VI.

VII.

ALTERNATIVES
Other concepts or structures the City Council deems appropriate could be considered.
TIME CONSTRAINTS
NA
LIST OF ATTACHMENTS
None
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