TO:

Mayor Shaun Sipma
Members of the City Council

FROM:

Tom Barry, City Manager

DATE:

September 19, 2018

SUBJECT:

LEGISLATIVE PROCESS AND PRIORITIES

I.

RECOMMENDED ACTION
Move to:
1. Approve the 2019 City of Minot Legislative Process; and
2. Request all Council Members begin identifying legislative priorities

II.

DEPARTMENT CONTACT PERSONS
Tom Barry, City Manager

III.

857-4750

DESCRIPTION
A. Background
The North Dakota Legislature meets biennially. The next session of the Legislature
will be held from January 2019 to April of 2019. To prepare local legislative leaders
to best represent the interests of the City and Community, more needs to be done to
adequately brief and prepare local legislators on the issues and concerns important
to our community. The City has historically conducted a modest preparatory
process. However, there has been no consistent process established, no formal
development of priorities nor any consensus regarding the Council Body’s collective
legislative positions.
B. Proposed Project
In an effort to better organize the efforts of the City and coordinate with local leaders
around our City to represent our community’s joint legislative issues, priorities, and
concerns, a formal process is being recommended for consideration. This process,
as detailed in Attachment A, represents a series of activities that should be
undertaken to ensure ample time to organize and present our community’s
legislative priorities and improve our Legislators’ understanding and support for
those priorities. The proposed 2019 process begins in the September preceding the
Legislative Session. A call for legislative topics and positions will be made at the
September Committee of the Whole Meeting. Over the next several weeks,
legislative topics, positions, and priorities will be discussed and refined by the City
Council and staff. Community members are also encouraged to recommend topics
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and positions. At the October Committee of the Whole meeting viable topics and
positions will be formalized and recommended to the Council for adoption. At the
November City Council Meeting the Council will formally adopt the City’s
legislative agenda. In mid-November, Council Members will meet with local area
Legislators to discuss the City’s legislative agenda. At that meeting, the City’s
formal legislative priorities and positions will be presented. Follow-up activities
may be recommended or required.

IV.

IMPACT:
A. Strategic Impact:
It is critical that good relations be developed and nurtured between the City and
existing and future legislative members. It is also critical that Minot and its citizens
be heard, understood and supported in regard to their legislative concerns. This
process and the resulting outcome of topics and positions will provide for open,
inclusive, and transparent interactions between the City and local area
representatives and ensure the City’s best interests are understood, supported and
carried to the legislature.

B. Fiscal Impact:
There is minimal financial costs to implement this process. Standard costs for
meetings and production materials are minimal and already accounted for in the
FY2018 budget.

V.

ALTERNATIVES
Alt 1. The Council could continue to utilize the historic approach. This would result in less
formal and open discussion and minimize inclusiveness and community and Council
interaction.
Alt 2. The Council could modify, enhance or develop an entirely new process which meets
its needs.

VI.

TIME CONSTRAINTS
Council’s approval of the recommendation will allow the project to proceed as scheduled.
Time may be of the essence if a process is developed that requires more time and iterations
(see Attachment B).

VII.

LIST OF ATTACHMENTS
A. Minot Legislative Process
B. 66th Legislative Assembly (2019) Legislative Deadlines

Page 2 of 4

ATTACHMENT A
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ATTACHMENT B
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