TO:

Mayor Shaun Sipma
Members of the City Council

FROM:

Lance Meyer, PE, City Engineer

DATE:

11/20/2018

SUBJECT:

CITY HALL RETAINING WALL – REQUEST FOR QUALIFICATIONS (4398)

I.

II.

RECOMMENDED ACTION
1. Recommend council authorize the engineering department to solicit Requests for
Qualifications for engineering services for the City Hall Retaining Wall Project.
DEPARTMENT CONTACT PERSONS
Lance Meyer, City Engineer
Emily Huettl, Assistant City Engineer

III.

857-4100
857-4100

DESCRIPTION
A. Background
A grouted rock retaining wall system is currently in place to retain the soil for the City Hall
complex. There are 5 walls total, as shown in the attached figure, most having an
approximate slope of 1H:1V and vertical or near vertical at others. At its high point, the rock
slope has an approximate height of 24 feet. The existing rock slope is composed of a thin
layer of cobbles and boulders that are grouted together to create a facing system. On average,
this wall facing is about 9 to 18 inches thick. The existing damage is due to cracking and
subsequent movement of the wall facing and not global slope movement. Additional wall
damage is likely to occur in the future if a change is not made.
The 2016 City Hall Complex Retaining Wall Report provided preliminary engineering and
cost estimates for the necessary repairs/reconstruction. This project will include retaining
walls #1 and #2 and is in the approved capital improvements plan for 2019/2020.
B. Proposed Project
Now is the time to start the necessary design engineering for this project. Staff has
programmed $1,400,000 in the capital improvements plan for 2019 to start this work if
council approves the department to solicit requests for qualifications (RFQ).
Based on the preliminary engineering provided in the 2016 City Hall Complex Retaining
Wall Report, this project is likely to include the construction of a large block wall for
retaining wall #1, which is immediately behind the southwest corner of City Hall, and a large
block and soldier pile wall for retaining wall #2 which is south of City Hall and east of the
Police Station. In addition to correcting the wall damage, the proposed project would also
create approximately 50 additional parking spaces around City Hall and the Police Station.
In 2016, an estimated project construction cost for walls #1 and #2 was developed at $3.1
million.
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C. Consultant Selection
If council approves the department to seek qualification statements, this starts our RFQ
process. Legal advertisements will be issued for RFQs, a selection committee made up of
staff and an alderman will rank the written proposals and short list the number of firms for
an interview. The short listed firms will be interviewed and the highest ranked firm from the
interview will be recommended to council. The city engineer will then negotiate a scope and
fee based on our engineering compensation policy, and the mayor will sign the contract.
IV.

IMPACT:
A. Strategic Impact:
The facilities in the City Hall complex are huge assets of the City’s and this project would
ensure that those assets are protected from future damage.
B. Service/Delivery Impact:
During construction, parking and access to the City Hall complex would be temporarily
impacted. Following construction, parking would be improved.
C. Fiscal Impact:
Project Costs
Estimated Construction Cost
10% Contingency
Engineering
Total

$2,300,000
$ 230,000
$ 270,000
$2,800,000

Project Funding
HUB City Revenue

100%

The costs above are purely estimates at this time with only high-level engineering
completed. It is anticipated that additional value engineering as a part of the design process
will lead to cost saving over the initial $3.1 million construction estimate. The numbers will
be refined as engineering work completed on the project.
V.

ALTERNATIVES
Alt 1. The Council could postpone the RFQ process. However, the design takes a significant
amount of time. Engineering needs to start by late spring to ensure project construction in 2020.
Alt 2. Council could choose not to move forward with the project. By not moving forward, the
retaining walls will continue to deteriorate and ultimately threaten City facilities.

VI.

TIME CONSTRAINTS
If council authorizes staff to seek RFQs, a consultant could be selected by the March council
meeting, but likely the April council meeting.

VII.

LIST OF ATTACHMENTS
A. Retaining Wall Figure
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