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Ms. Brittany Ballantyne
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515 2nd Avenue SW
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Dear Ms. Ballantyne:
Baker Tilly Virchow Krause, LLP (Baker Tilly) appreciates the opportunity to submit our proposal for
executive recruitment services for the City of Minot’s next Economic Development Specialist. Our
extensive experience in providing executive recruitment services to cities, counties and other publicsector organizations nationwide will be beneficial for this recruitment and allow us to find the ideal
candidate for the City of Minot.
We know that you have options for using other recruitment firms. However, we believe that our approach
sets us apart from our competitors in the following unique ways:
−

Commitment to a Successful Recruitment is Guaranteed: Baker Tilly will be meticulous and
responsive to you - the client - and with prospective applicants using an approach of “doing whatever
it takes to get the job done right!” Please notice our “Triple Guarantee” referenced in this Proposal;

−

Focused Strategy for Success: Baker Tilly will conduct a comprehensive, national search to identify
exceptional candidates with a proven record of strong leadership and management. Baker Tilly
recommends advertising and recruiting nationally, but will also focus on making contact with economic
development professionals that are currently working in the Midwest, Upper Midwestern, and North
Central Plains regions of the United States believing that a regional focus can sometimes bring in
candidates more knowledgeable about the nuances of working in North Dakota and this part of the
Country;

−

Talented and Experienced Recruitment Consultants: Baker Tilly’s recruitment team is outstanding!
Baker Tilly has provided executive recruitment and human resources related services to local governments
for over 30 years. Our team has had tremendous success working on recruitments throughout the
country and we encourage you to contact our references. The professional experience of our consultants
includes three former city managers/administrators, a former police chief and a former superintendent
of schools. The result – a cohesive and highly experienced consultant team that possesses a thorough
and detailed understanding of the leadership, experience, training and certifications required for this
position, which ultimately benefits the City with a more targeted and qualified pool of candidates;

−

Video Interviews to Screen Semi-finalists: Baker Tilly will use an online video interview process to
assist the City in narrowing down semi-finalists to a smaller group of finalists as part of the all-inclusive
fee. This will assist the City in screening candidates, and could possibly reduce costs by eliminating
unnecessary travel expenses for on-site interviews;

−

Leadership Assessment of Finalists: Baker Tilly will conduct a strengths assessment and management
/ leadership style testing, which some may refer to as “personality and behavioral testing.” This
assessment is completed online by the finalists prior to interviews and determines if a candidate’s
management style matches the profile created by the City in an effort to find the “ideal” candidate and
determine whether each candidate is a good fit for Minot and the community;

−

Comprehensive Vetting of Finalists (Includes Social Media Search): Baker Tilly’s multiple layered
vetting process of screening candidates provides a qualified pool of individuals to consider with not
only the skills and experience desired, but most importantly, a leadership and management style that
best fits the City and community. The screening process includes detailed candidate questionnaires,
video interviews, leadership and strengths assessment, and a comprehensive candidate background
review (e.g., criminal, civil, credit and driving record, academic and employment verification, a Nexus
search with a comprehensive report on each candidate’s media and on -line presence, and a
comprehensive reference report on all finalists prior to interviews occurring - Note: Baker Tilly must
conduct these background checks for the “Triple Guarantee” to remain in effect);

−

Commitment to Pursue a Diverse Pool of Candidates: Baker Tilly will take responsibility for
ensuring diversity in our candidate pools. In these recruitments, we will use our established networks
to make direct and personal contact with prospective minority and female candidates and encourage
them to consider an opportunity with the City of Minot.

−

Online Application and Communication System: Baker Tilly utilizes a proprietary online application
system exclusively licensed to facilitate talent management for our clients. The system has been
designed to customize applicant flow and tracking, allowing for ease of communication with applicants
and an ability to conduct database inquiries for candidates based on characteristics important to the
City such as geographic location, specific experience, expertise and qualifications.

Finding candidates with the desired levels of experience and specific knowledge of local government
economic development trends can sometimes be challenging. Of equal importance, we want to ensure
that your next Economic Development Specialist is a “great fit” for Minot and the community. Our
professional background and many years of experience in recruiting local government managers will
provide you invaluable insight into finding and selecting the best candidate.
The proposal document will provide you the details about our approach, expertise, client references and
pricing for this executive recruitment. Our Team would consider it a professional privilege to provide these
services to the City of Minot.
Very truly yours,
BAKER TILLY VIRCHOW KRAUSE, LLP

Chuck Rohre
Firm Director
P: +1 (214) 608 7477
Email: chuck.rohre@bakertilly.com

Art Davis
Director
P: +1 (816) 868 7042
Email: art.davis@bakertilly.com
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member of Baker Tilly International. The name Baker Tilly and its associated
logo are used under license from Baker Tilly International Limited.

1. General information
Firm introduction
Baker Tilly is a nationally recognized firm
with a long history of service to clients
located throughout the country — and
internationally. As a member of Baker Tilly
International, the world’s 10th largest
accountancy and business advisory network,
we are able to extend our reach through
trusted relationships with firms located
across the country and throughout the world.
Baker Tilly was founded in 1931 with one
central objective: to use our industry
specialization to help our clients improve
their businesses. For more than 85 years,
Baker Tilly has understood that our business
demands absolute integrity, a belief in the
value of trusted relationships and a
willingness to collaborate with every client.
Key facts about Baker Tilly:
−

Headquartered in Chicago and employing more than 1,400 throughout the Midwest

−

Provides a wide range of accounting, tax, assurance and consulting services by more
than 3,800 total staff members, including more than 400 partners

−

Ranked among the 15 largest accounting firms in the U.S.

−

Serving clients with industry-focused teams

For more than 85 years, Baker Tilly has understood that our business demands absolute
integrity, a belief in the value of trusted relationships and a willingness to collaborate with every
client. We will strive to continue to deepen and enhance our relationship with the City as we seek
to become your Valued Business Advisor.
In early 2019, Baker Tilly expanded its public sector practice, joining with Springsted Incorporated
(Springsted) and H.J. Umbaugh and Associates, Certified Public Accountants, LLP (Umbaugh).
This combination has created one of the largest municipal advisory firms in the nation.
As an independent advisory firm, Springsted provided high quality, independent financial
and management advisory services to public and not-for-profit organizations for 60 years
making it one of the largest and longest established independent public sector advisory
firms in the U.S. Springsted’s staff advised clients in executive recruitment for more than
30 years. The combination of Baker Tilly’s and Springsted’s professional consulting teams has
created a strong, experienced staff with direct experience in managing and leading local city
and county governments as well as school districts. Our combined team of professionals
brings practical, realistic and creative solutions to the challenges faced by public entities.
City of Minot, ND
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1. General information
Baker Tilly’s public sector executive search services assist a wide variety of public and
not-for-profit organizations across the country. Our executive recruitment team consists of
ten recruitment consultants and project coordination staff available to meet your executive
recruitment needs. Each consultant assigned to this recruitment has experience working
with cities, counties and school districts and the many different disciplines that comprise
the City of Minot organization. Our consultants bring an experienced, participatory and
energetic perspective to each engagement; our unique approach and personal touch are
reflected in our internal standard to provide outstanding services that exceed the City’s
expectations. In the past five years, our combined consultant team has conducted nearly
450 executive recruitments.
The Baker Tilly Recruitment Project Team will collaborate with the City and designated
staff as your technical advisor to ensure that the recruitment process for your next
Economic Development Specialist is conducted in a thorough and professional manner.
Our objective is to generate high-quality candidates and assist you with the screening and
evaluation of these candidates.
We have structured the Baker Tilly Recruitment Project Team to draw upon our 60-plus
years of service to the public sector and to leverage Baker Tilly’s experience and capacity
to find the most qualified candidates.
Since our firm’s beginning, we have emerged as a leader in human resource management
consulting and executive recruitment. It is our 30+ years of consulting experience, coupled
with our unique approach and personal touch, which drive our internal standard for delivering
only outstanding services and leading-edge products.

Our understanding of the City’s needs
The City of Minot is looking for a timely, well-managed and thorough search process to
recruit and identify highly qualified candidates for its Economic Development Specialist position.
Baker Tilly will work with the City to understand the desired qualities and professional
capabilities that are most important to you in your selection of a new Economic Development
Specialist. This information helps us represent the Minot organization and the Economic
Development Specialist position to well-regarded candidates, emphasizing the opportunities
for leadership and professional growth and presenting Minot as a vibrant and thriving
community in which to live.
There is significant competition for experienced local government managers today. We
work with you to develop a recruitment strategy that includes advertising and personalized,
customer outreach. A successful recruitment often depends upon the ability to reach out
to successful managers who are not necessarily seeking new employment to inform them
of and encourage them to apply for the Economic Development Specialist position. These
efforts are critical to ensuring that the City receives a good candidate pool.
Baker Tilly manages and tracks applicant information and provides regular communications
updating the applicants on the status of the recruitment. Our communications are always
professional and respectful.
We take pride in our ability to provide the City with complete information about the candidates,
expanding beyond their resumes to understand their experience, the leadership and
management style they will bring to your community and their motivation for seeking this
position. We assist you in structuring the interview process; we are present throughout the
interviews and available to facilitate your deliberations and negotiations with the top candidate.

City of Minot, ND
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1. General information
Proposed solution to meet the City’s needs
The recruitment will be conducted out of our Kansas City office.
Art Davis will serve as the Recruitment Project Team Leader. Our
proven process includes five major tasks:
1. Recruitment brochure development and advertising
– Meetings with the City’s leadership and key stakeholders to understand the City’s
needs as well as its strategic directions and expectations
2. Execution of recruitment strategy and identification of quality candidates
– Aggressive recruitment and direct contact with prospective candidates
– Interactive searchable applicant database
– Utilization of an applicant tracking system
3. Screening of applications, recommendation of semi-finalists and selection of finalists
– Candidate questionnaires provide in-depth information
– Due diligence questions and review of candidate’s web and internet presence
– Management/leadership style and strengths assessment (personality and behavior
analysis) to determine if there is a fit with the approved management/leadership
profile established by the City in order to identify the ideal candidate
– Video interview responses provided by each semi-finalist candidate
– Semi-finalists booklet of the top candidates
– Selection of 3 – 5 finalists by the City
4. Conducting background checks (criminal, civil, credit and driving record), reference
checks and academic verifications
– Background records checks and academic verification
– References
5. Final interview process
– Interview design, coordination, attendance and support
– Employment offer – assistance and feedback

Why Baker Tilly is ideally suited to serve Minot
There are many reasons Baker Tilly has distinguished itself from its peers in public sector
executive recruitment.
–

We are experienced and passionate about what we do. Baker Tilly executive recruitment
consultants are highly experienced and passionate about local government since all
have spent a significant part of their professional careers in senior leadership positions
for cities, counties and school districts. The Baker Tilly team has recruited and placed
more than 1,400 executive-level positions within cities, counties, school districts and
public and not-for-profit organizations since 2000.

–

We are focused on exceeding your expectations. We believe in local government
and want to assist the City of Minot organization in building a great team. We want
your organization to hire us again based on the success we achieve after the first
time we work together.

–

We believe that “ethical business practices” are a catalyst for success. These
practices include operating with transparency, responsiveness and sensitivity to the
culture of the organization while pursuing an unrelenting commitment to high quality
and professional services.

City of Minot, ND
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1. General information
–

We believe in diversity. Our corporate core values and work environment reflect our
broader social aspirations for a diverse workforce, equal opportunity and cross-cultural
respect. We take responsibility for diversity in our organization, our recruitment strategy
and our candidate pools. We are corporate members of the National Forum for Black
Public Administrators (NFBPA) and the Hispanic Network and are on their National
Corporate Advisory Council.

–

We conduct a timely and high-quality recruitment that is within budget. For an
all-inclusive, not-to-exceed professional fee that includes the cost of professional
services by the Recruitment Project Team Leader, the project support staff, and all
project related expenses such as advertising, preparation of a recruitment brochure,
background, reference and academic verification checks, and travel expenses for up
to three on-site visits. We work with you to establish a timeline, respond to the City’s
needs and to unexpected circumstances that may develop during the course of a
recruitment in order to expedite the recruitment, but not at the expense of finding high
quality candidates for the City of Minot.

–

We utilize the latest technologies that uniquely sets us apart. Technology plays
an important role in the Baker Tilly executive recruitment process. From our proprietary
video interview system and our Management/Leadership Style Assessment Analysis
to our proprietary online application system, we efficiently manage candidate information
and provide the City with unique information about each candidate’s leadership /
management style and ability to respond extemporaneously to video questions.

–

We offer a “Triple Guarantee” that commits our company to the City’s success.
–
–

–

We remain focused to assist with your executive recruitment until you make an
appointment!
We guarantee your executive recruitment for 24 months against termination or
resignation for any reason – or we come back to fill the Economic Development
Specialist position for no additional professional fee.
We will not directly solicit any candidates selected under this contract for another
position while the candidate is employed with your organization.

Benefits to the City of Minot
Selecting Baker Tilly to conduct your executive recruitment provides the City of Minot with
the following benefits:
−

Comprehensive and structured process: Our process is comprehensive and
seamless, reflecting our years of interaction with local government employers and
prospective candidates.

−

Transparency: Baker Tilly comes to the City without having any preconceived
notions or expectations about the City and prospective candidates. The Baker Tilly
team works closely with the City to make sure the process is transparent.

−

Confidentiality: Prospective candidates know that their application will be kept confidential,
allowing them to express interest in the position without jeopardizing their current
employment. Our reputation for ensuring candidate confidentiality as permitted by
state and local law means that the City of Minot can count on maximizing the number
of qualified candidates interested in the Economic Development Specialist position.

−

Candidate recruitment: Baker Tilly actively recruits qualified candidates, drawing
from our extensive personal and professional connections with capable individuals
around the state, region and nation and assuring the City of its access to established
managers and rising stars. The ability to widely recruit for prospective candidates is
one of the primary benefits of using Baker Tilly.

City of Minot, ND
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−

Focused use of the City’s time: Baker Tilly’s comprehensive process incorporates
the active participation of City staff at key steps in the process. Our process keeps
elected officials fully advised and informed of all aspects of the process without
requiring them to expend large amounts of time in the recruitment process or to put
aside other pressing issues facing the City.

−

Minimize staff disruption: Baker Tilly’s search process also minimizes disruptions
to City staff, some of whom may have additional duties in this time of transition.
Because conducting a thorough recruitment can be time-consuming, Baker Tilly’s
involvement allows staff to stay focused on their primary and assigned functions.

−

Thorough evaluation of candidates: The City of Minot seeks an Economic Development
Specialist of sound professional and personal character. Baker Tilly’s process
includes a thorough evaluation of the final candidates, including detailed information
from references and a careful review of background records.

City of Minot, ND
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2. Response to scope of work
The recruitment will be national and inclusive in nature, with a
candidate pool of diverse, experienced and talented individuals.
Task I. Recruitment brochure development and advertising
The development of a comprehensive recruitment brochure that includes a profile of the
ideal candidate is an important first step in the recruitment process. This profile includes
the required academic training, professional experience, leadership, management and
personal characteristics related to the success of the candidate in the position of Economic
Development Specialist. The recruitment brochure will also include a profile that captures
the essence of the City of Minot as a highly-attractive venue for the successful candidate
to live and work.
To prepare the recruitment brochure, the Recruitment Project Team Leader will come on
site to meet with the City and designated staff to discuss the required background,
professional experience and management and leadership characteristics for your
Economic Development Specialist position. We meet with the City to broaden our
understanding of the position’s leadership and management requirements, current
issues, strategic priorities and to identify expectations for the Economic Development
Specialist. [See example of a recruitment brochure in Appendix I.]
Information obtained from these meetings, coupled with our review of the job description
and other City documents, is used to prepare a position and candidate profile. The
completed profiles will be approved by the City before recruitment begins. The position
and candidate profiles will be central to our recruitment strategy and outreach to potential
candidates.
The Recruitment Project Team will also work with the City of Minot to develop an advertising
and marketing strategy to notify potential candidates about the vacancy and conduct an
open recruitment that encourages applications from a talented and diverse pool of
candidates. Our Team will place ads in appropriate professional publications, websites
and local print media, if required. Additionally, Baker Tilly has a highly-accessed website
that has a special location attracting many potential candidates to upload their resumes.
The aggressive advertising and marketing campaign for top talent will include national,
state, regional and local elements as determined during our initial meetings with the
City’s representatives. Our customized mailing list, selected from our extensive database
and contacts collected at appropriate public-sector conferences, will be utilized to further
promote the Economic Development Specialist position.

City of Minot, ND
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2. Response to scope of work
Ads for the Economic Development Specialist position could be placed with:
Baker Tilly Recruitment Website
City of Minot Website
International City/County Management Association (ICMA)
International Economic Development Council (IEDC)
LinkedIn
Careers in Government (careersingovernment.com + diversity boost)
North Dakota League of Cities (possibly other municipal leagues in neighboring states)
Economic Development Association of North Dakota (possibly other economic development
agencies in neighboring states)

APA Western Central Chapter; APA National Website; Western Planner
Baker Tilly has access to numerous websites and listservs specific to universities and their
alumni, regional economic development agencies and economic development professional
contact lists throughout the Midwest, Northcentral Midwest, and nationwide, and will utilize
those contacts to pursue qualified candidates for this position.

Project Milestone

Deliverables

Timeline

−
−

Position profile and
recruitment brochure
development.

Approve brochure, commence
advertising and distribute
marketing letter.

Onsite interview with the City.
Baker Tilly will receive information regarding
the City’s budgets, organizational charts,
images, logos, etc.
− Develop draft documents (Recruitment
Brochure, Advertisement, Marketing Letter
and Timeline).
− Brochure sent to the City for final approval.
− Commence advertising and distribution of
recruitment brochure.

2 Weeks

2 Weeks

Task II. Execution of recruitment strategy and identification
of quality candidates
Utilizing the information developed in Task I, Baker Tilly will identify and reach out to
individuals who will be outstanding candidates for the position of Economic Development
Specialist. Often, well-qualified candidates are not actively seeking new employment and
will not necessarily respond to an advertisement. However, if a potential candidate is
presented with the opportunity directly and in the proper manner, he or she may apply.
We take pride in our ability to locate highly qualified candidates across the nation based
on the professional contacts and relationships we have developed and maintained over
many years.
These efforts will be supplemented by the creation of a customized database utilizing our
extensive, interactive applicant database for the Economic Development Specialist
position. This will provide the Baker Tilly Team with the ability to customize applicant flow
and tracking, communication with applicants and conduct database inquiries for candidates
based on characteristics important to the City such as geographic location, particular
experience, expertise and credentials.
During this part of the process the Recruitment Project Team will work with the City and
designated staff to reach consensus on the leadership and management style for the
ideal candidate. Our research will determine the key competencies, work values and
leadership/management style for the Economic Development Specialist position and
match the candidates to each attribute.

City of Minot, ND
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2. Response to scope of work
Each candidate submitting a resume is sent a timely acknowledgement by our Team,
including an approximate schedule for the recruitment. Throughout the recruitment process,
communications are maintained with each candidate regarding information about the
recruitment progress and their status in the process. We take pride in the many complimentary
comments made by candidates regarding the level of communication and the professional
manner in which they are treated during our recruitments.
Project Milestone

Deliverables

Timeline

−
−

Execution of recruitment
strategy and candidate
outreach.

Online data collection and profile development.
Development of interactive searchable
applicant database for recruitment of the
Economic Development Specialist.
− Baker Tilly performs direct outreach to
prospective candidates identified in the
recruitment strategy.
− Utilization of extensive applicant database
to identify applications and review applicant
pool for competencies/demographics.

4 – 5 Weeks

Task III. Screening of applicants and recommendation of
semi-finalists
In Task III the Recruitment Project Team, under the direction of Art Davis, will screen the
candidates against the criteria within the position and candidate profiles and develop a
list of semi-finalists for recommendation to the City.
The most promising applicants will receive a candidate essay questionnaire to complete
that will provide additional information about the candidate’s background and experience.
We will then narrow the list to a group of 6-10 semifinalists for review and to select finalists.
Another unique aspect of our recruitment process is our use of online recorded interviews
for the screening process. Responses are timed and questions are not provided in advance.
This tool allows our Team to develop a more comprehensive understanding of the
candidate’s ability to think “on their feet” as well as their personal and professional
demeanor. This virtual interview can be scored by individual selection team members as
well as the consulting team for later review and comparison.
Our Team will provide an online link for the City and others designated, who have input
into the hiring decision, allowing them to review and rate the recorded responses.
This provides the organization with additional candidate assessments that can be
customized to fit the unique needs of the City.
Throughout the process, you will have access to our Master Applicant List (MAL), which
will provide pertinent data for each applicant.
Project Milestone

Deliverables

Timeline

−

Applicant screening and
recommendation of semifinalists.

City of Minot, ND

Baker Tilly compares applications to the
approved candidate profile developed in our
searchable applicant database.
− Baker Tilly develops customized candidate
questionnaire & due diligence questionnaire
to provide to applicants who most closely
meet the candidate profile.
− Top 6-10 candidates identified as semifinalists.

2 Weeks
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2. Response to scope of work
−

−
−
−

−

Semi-Final Report is prepared, including
the brochure, master applicant list, cover
letter, resume and completed questionnaire of
candidates to be considered.
Baker Tilly and the City review and rate
video interviews.
Baker Tilly sends links to City to review the
aggregate responses and ratings.
Semi-finalists complete candidate management
style assessment, responses are reviewed
and interview questions are developed.
Recruitment Project Team Leader meets
with City to review recommended semifinalists. City selects finalists for on-site
interviews.

Task IV. Conducting background checks, reference checks
and academic verifications
When the City approves of a group of finalists for on-site interviews, Baker Tilly will begin
the process of conducting reference checks, background checks, and academic verifications. A
Confidential Reference Report is prepared for each finalist to complete our understanding
of his/her management and leadership characteristics and professional work performance.
For the background checks, Baker Tilly will develop information on the candidates in the
following areas:
–

Consumer Credit

–

Bankruptcy

–

City/County Criminal

–

State District Superior Court Criminal

–

City/County Civil Litigation

–

State District Superior Court Civil Litigation

–

Judgment/Tax Lien

–

Federal District Criminal

–

Motor Vehicle Driving Record

–

Federal District Civil Litigation

–

Educational Verification

–

Sex Offender Registry

To ensure that our quality standards are maintained, we require a minimum of ten
business days between the time that you select the finalists for on-site interviews
and when we submit the candidate documentation for your final interview process.
Project Milestone
Finalists complete
supplemental work
products.
Design final process with
City for on-site interviews
with finalists.
Background checks,
reference checks and
academic verification.

City of Minot, ND

Deliverables

Timeline

−

Finalists complete narrative of their most
significant professional achievement and a
critical problem analysis.
− Baker Tilly confirms interviews with candidates.
− Travel logistics are scheduled for the
candidates.
− Baker Tilly completes background checks,
reference checks and academic verifications
for finalists.

1 Week
1 – 2 Days

2 Weeks
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2. Response to scope of work
Task V. Final interview process
Upon completion of Task IV, we will work with the City to develop the final interview process.
We will provide documentation on each of the finalists which will provide the highlights of
their professional experience and leadership/management profile (Gap Analysis) as well
as a summary of the results of the reference checks, background checks and academic
verifications. In addition, the Final Report will include guidelines for interviewing the
candidates, suggested interview questions and a candidate assessment process for your
interview panel(s).
The Recruitment Project Team Leader will be available during the final interview process
to answer questions about the candidates and, if requested, assist with the final evaluation
of the candidates. In addition, if the City requests the service, we will assist you with the
development of a compensation package and related employment considerations and
assist with the negotiation of an employment agreement.
Project Milestone

Deliverables
−

Final Report prepared
and delivered to City.

On-site interviews with
finalists.

−
−

−

Offer made / accepted.

−
−

Final Report is prepared, including brochure,
interview schedule, cover letter, resume,
candidate questionnaire, two examples of
candidates’ most significant professional
achievements, suggested interview
questions, candidate assessment form and
management style probing questions.
Interviews are scheduled.
Recruitment Project Team Leader attends
client interviews and is available to participate
during deliberations of candidates.
If requested, Baker Tilly participates in
candidate employment agreement negotiations.
Baker Tilly notifies candidates of decision.
Baker Tilly confirms final process close out
items with the City of Minot.

Timeline

1-2 Days

1 – 2 Days

1 – 2 Days

Our strategy for recruitment of diverse candidates
Our corporate core values and work environment reflect our broader social aspirations for
a diverse workforce, equal opportunity and cross-cultural respect. We have established
strong and credible networks with minority and female leaders nationwide. In addition, we
are corporate members of the National Forum for Black Public Administrators (NFBPA)
and the Hispanic Network and are on their National Corporate Advisory Council. We
participate in their membership events on a regular basis.
To that end, we take responsibility for diversity in our organization, our recruitment strategy
and our candidate pools. In this recruitment, we will use our established networks to make
direct and personal contacts with prospective minority and female candidates and encourage
them to consider the City of Minot’s Economic Development Specialist position. Because
of our performance record in presenting a diverse applicant pool, these prospective
candidates know they will be fairly considered in the process.
Baker Tilly is committed to ensuring equitable participation in our business and employment
opportunities without regard to race, color, religion, sex, national origin, age, disability,
veteran status, marital status or sexual orientation. As a leader in the executive recruitment
industry, we take positive actions to prevent and to remedy any discriminatory effects of
business and employment practices.

City of Minot, ND
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2. Response to scope of work
Timeline
Below is an estimated Timeline for the executive recruitment process. You will be asked
during the first on-site meeting to review and approve a Timeline for the recruitment
project. It is our intent to conduct the recruitment expeditiously, but not at the expense of
finding high-quality candidates for you.
City of Minot, ND
Executive Recruitment
Preliminary Timeline
The following Timeline represents a preliminary schedule for your executive recruitment based
on a commencement date of Thursday, August 22nd, 2019. (Commencement of the project
is contingent upon contract approval prior to the Consultant’s 1st on-site visit.) Actual
target dates will be developed in consultation with and approved by the City.

Project
Milestone

Profile development,
advertising and
candidate outreach.

Deliverables
−

−
−
−
−
−

−

Applicant screening
and assessment and
recommendation of
semi-finalists.

−

−

−

Comprehensive
background check,
academic verifications,
and reference checks
completed for finalists.
On-site Interviews
with finalists.
Employment offer
made / accepted.

City of Minot, ND

−

Baker Tilly conducts on-site meetings to
develop candidate profile & recruitment
brochure; City approves ad placement
schedule & timeline.
Baker Tilly sends draft brochure to City.
City returns draft brochure (with edits).
Baker Tilly commences
advertising/marketing.
Online data collection/profile dev.
Baker Tilly commences formal review of
applications & sends most promising
applicants Candidate Questionnaire to
provide additional info about background &
experience.
Candidates complete recorded interview
online.
Baker Tilly completes formal review of
applications & sends selected resumes &
questionnaire responses to City for review.
Candidates’ recorded interviews are also
presented.
Semi-finalists complete candidate mgt.
style assessment & responses are
reviewed; interview questions are
developed.
Consultant meets with City on Nov. 12
to recommend semi-finalists; City
selects finalists for on-site interviews.
Baker Tilly completes reference,
background, academic checks on finalists.
(Min. 10 working days to conduct backgrounds)

Target Date

Aug. 22 – Oct. 22

Oct. 22 – Nov. 12

Nov. 12 – Nov. 26

−

Baker Tilly sends documentation for
finalists to City.

−

City conducts on-site interviews.

Week of Dec. 4

−

City extends employment offer.

Fri., Dec. 8
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3. Proposed fees
The all-inclusive professional fee to conduct the recruitment is
provided below.
The all-inclusive professional fee includes the cost of professional services by the Recruitment
Project Team Leader, the project support staff and all project-related expenses such as
advertising, preparation of the recruitment brochure, printing, candidate background,
reference and academic verification checks and travel expenses for on-site visits. Travel
expenses incurred by candidates for on-site interviews with the client are not the responsibility
of Baker Tilly and are handled directly by the client organization.
The all-inclusive professional fee will be billed in four installments: 30% of the fee will be
billed at the beginning of the recruitment; 30% at the implementation of Phase I; 30% at
the implementation of Phase II; and 10% upon acceptance of an offer by the candidate.
All questions regarding the professional fees and project-related expenses should be directed
to Art Davis at art.davis@bakertilly.com or via phone at (816) 868 7042.
Phase

Description of Professional Services

Phase I

Task 1 Candidate Profile Development/Advertising/Marketing
(includes one day on site by Recruitment Project Team
Leader)
Task 2 Identify Quality Candidates

Phase II

Task 3 Screening of Applications and Submission of Recommended
Semi-Finalists to Client (includes one day on site by the
Recruitment Project Team Leader)
Task 4 Reference Checks, Background Checks and Academic
Verifications

Phase III

Task 5 Final Process/On-Site Interviews with Finalists (includes two
days on site by Recruitment Project Team Leader)

Conclusion

Acceptance of offer by candidate

TOTAL ALL-INCLUSIVE PROFESSIONAL FEE
Optional Services for Consideration
At the City’s option, Baker Tilly will conduct a web-based survey to determine
key community-wide issues and priorities that could be considered in the
selection of a new Economic Development Specialist. This survey is completed
by community leaders, citizens, and City employees and would alter the project
timeline.
On rare occasions, Baker Tilly is asked to provide additional search services
that are not included in this scope of service or to provide more than three on-site
visits to the City. Additional work specifically requested by the City which is

City of Minot, ND

Fee

$26,500
Fee
$2,000

$220 per hour
plus expenses
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3. Proposed fees
outside of the scope of this project will be invoiced at the hourly rate of $220
plus expenses. Baker Tilly will submit a written explanation of the additional
services to be provided and the estimated hours that will be required prior to
commencing any additional services.

Triple guarantee
Our Triple Guarantee is defined as:
1. A commitment to remain with the recruitment assignment until you have made an
appointment for the fees and tasks quoted in this proposal. If you are unable to
finalize selection from the initial group of finalists, Baker Tilly will work to identify
a supplemental group until you find a candidate to hire.
2. Your executive recruitment is guaranteed for 24 months against termination o r
resignation for any reason. The replacement recruitment will be repeated with no
additional professional fee, but will include project-related expenses. Candidates
appointed from within your organization do not qualify for this guarantee. This guarantee
is subject to further limitations and restrictions of your state laws.
3. Baker Tilly will not directly solicit any candidates selected under this contract for any
other position while the candidate is employed with your organization.

City of Minot, ND
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4. Firm experience
References
Recruitment Project Team Leader Art Davis is the designated project lead for the City
of Minot recruitment. Feel free to contact any of the individuals listed below to verify the
quality of work Baker Tilly provides to each client as part of these recently completed
executive recruitment projects.
City of Rockville, Maryland (Pop. 70,000)
Name

Mr. Rob DiSpirito

Title

City Manager

Phone

240-314-8102

Email

rdispirito@rockvillemd.gov

Services

Chief of Police (2018) and REDI Executive Director

Manatee County, FL (Population 394,000)
Name

Cheri Coryea

Title

County Administrator

Phone

(941) 745-3717

Email

Cheri.coryea@mymanatee.org

Services

Human Resources Director (Current), County Administrator (2017) and Director
of Redevelopment & Economic Opportunity (2016)

City of Grand Rapids, MI (Population 210,000)
Name

Anita Hitchcock

Title

City Attorney

Phone

(616) 828-3775

Email

ahitchco@grand-rapids.mi.us

Services

City Manager (2018); Fire Chief (2016)

City of Olathe, KS (Pop. 135,000)
Name

Mr. Michael Wilkes

Title

City Manager

Phone

(913) 971-8701

Email

jmwilkes@olatheks.org

Services

Chief Planning & Development Officer (2017)

Lancaster County, SC (Pop. 85,842)
Name

Steve Willis

Title

County Administrator

Phone

(803) 416-9300

Email

swillis@lancastercountysc.net

Services

Deputy Co. Administrator (2018); Co. Engineer (2017); Director of Economic
Development (2016)

City of Minot, ND
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4. Firm experience
Experience
The following is a partial list of previous Executive Recruitments conducted by members
of the Baker Tilly team.
List of Relevant Executive Recruitments: 2014 to Present
Year

Client

2014

Allen EDC

TX

President

2014

Baudette

MN

Public Works Director

2014

Buffalo

MN

Police Chief

15,825

2014

Coon Rapids

MN

Public Works Director

62,103

2014

Dunedin

FL

Director of Public Works & Utilities

35,690

2014

Eastern Shore CSB

VA

Executive Director

4,316

2014

EDA Board of East Grand Forks

MN

Executive Director

8,602

2014

Edina

MN

Building Official

49,376

2014

Fairmont

MN

Economic Development Director

10,463

2014

Fairmont

MN

Water/Wastewater Superintendent

10,463

2014

Fergus Falls

MN

Public Works Director

13,215

2014

Fredericksburg Regional Alliance

VA

Executive Director

28,132

2014

George C. Marshall Foundation

VA

Director of Finance and Administration

2014

Hartford

CT

Chief Operations Officer

2014

Orange County

VA

Economic Development Director

34,246

2014

Saint Paul

MN

Economic Development Director

294,873

2014

Saint Paul

MN

Public Works Director

294,873

2014

Stafford County

VA

Public Works Director

136,788

2014

Sugar Land

TX

Director of Planning

2014

Thomas Jefferson PDC

VA

Executive Director

235,212

2015

Aurora

CO

Director of Planning and Development

345,803

2015

Charlotte

NC

Planning Director

792,862

2015

Crossroads CSB

VA

Executive Director

105,041

2015

Delaware County

OH

Director of Economic Development

184,979

2015

Denton

TX

Development Review Administrator

123,099

2015

Fayetteville

NC

Economic Development Director

204,408

2015

Fulton County

GA

Director of Housing & Community Development

984,293

2015

Hampton Roads PDC

VA

Executive Director

2015

Mecklenburg County

NC

Economic Development Director

2015

Minnetonka

MN

City Engineer

51,638

2015

Minnetonka

MN

Facilities Manager

51,638

2015

Northampton County

VA

Director of Development

12,125

2015

Racine

WI

Director of City Development

81,855

2015

Rosemount

MN

Public Works Director/City Engineer

22,666

2016

Lancaster County

SC

Economic Development Director

80,458

City of Minot, ND

State

Recruitment

Population
89,640
1,073

124,775

83,860

1,600,000
990,977
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4. Firm experience
List of Relevant Executive Recruitments: 2014 to Present
Year

Client

2016

Manatee County

FL

Development Professional

342,106

2016

Olathe

KS

Planning Director

131,885

2016

Rapid City

SD

Dir of Comm Planning & Development Services

70,812

2016

Rapid City

SD

Director of Public Works

70,812

2016

Shakopee

MN

Director of Planning and Economic Development

39,167

2016

Waterloo

IA

Wastewater Management Services Manager

68,366

2017

Albemarle County

VA

Economic Development Director

2017

Brooklyn Center

MN

PW/Engineer

2017

Denton

TX

Chief Building Official

123,099

2017

Denton

TX

City Engineer

123,099

2017

Dumfries

VA

Public Works Director

2017

Lancaster County

SC

County Engineer

2017

Orange County

NC

Dir of Housing, Human Rights & Comm Dev

2017

Palm Beach County

FL

Engineer/Public Works Director

2017

Sumter County

FL

County Planner

105,056

2017

Sumter County

FL

Public Works Director

105,056

2018

Dumfries

VA

Community Development Director

2018

Johnson City

TN

Development Services Director

2018

Lake County

FL

Public Works Director

123,996

2018

Lake Sumter Metro Planning Org

FL

Executive Director

123,996

2018

Lakeville

MN

Director of Public Works

2018

Metropolitan Council

MN

Director of Community Development

2018

Richmond RHA

VA

Chief Executive Officer

2018

Rockville Eco Devo Inc.

MD

Executive Director

2018

Stafford County

VA

Economic Development Director

136,788

2018

Stafford County

VA

Public Works Director

136,788

2018

Woodbury

MN

Street Division Manager

65,656

2019

Johnson City

TN

Assistant Director of Water/Wastewater

66,677

2019

Lake County

IL

Director of Facilities and Construction

2019

Roanoke

VA

Director of Economic Development

99,837

2019

Salisbury

NC

Planning and Community Development Director

33,604

Current

Lancaster County

SC

Director of Development Services

80,458

Current

Minnetonka

MN

Public Works Facil Serv

Current

Stafford County

VA

Zoning Administrator

City of Minot, ND

State

Recruitment

Population

105,703
30,712

5,168
80,458
140,352
1,372,000

5,168
66,677

58,562
2,980,000
214,114
70,000

703,910

51,638
136,788
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5. Recruitment project team
The Baker Tilly project team is designed specifically for the City
of Minot.
The project team represents experienced professionals who will be working on this executive
recruitment. Our service team is selected to meet four very specific objectives for the
City: 1) It represents the staff who will be directly responsible for your projects; 2) It
provides a range of expertise to cover the range of service requirements; 3) It provides a
national perspective of experience and institutional knowledge to achieve your future
objectives; and 4) It represents the commitment to take personal and professional
responsibility for the services and outcomes for the City of Minot.
Recruitment project team leader
Mr. Art Davis, Director
Direct Phone: +1 (816) 868 7042
Email: art.davis@bakertilly.com
Additional recruitment project team members
Mr. Chuck Rohre, Firm Director
Dr. Edward Williams, Director
Direct Phone: +1 (214) 466 2436
Direct Phone: +1 (214) 842 6478
Email: chuck.rohre@bakertilly.com
Email: edward.williams@bakertilly.com
Ms. Patricia Heminover, Director
Direct Phone: +1 (651) 223 3058
Email: patty.heminover@bakertilly.com
Ms. Sharon Klumpp, Director
Direct Phone: +1 (651) 223 3053
Email: sharon.klumpp@bakertilly.com
Dr. Steve Miner, Director
Direct Phone: +1 (804) 562 2383
Email: steve.miner@bakertilly.com

City of Minot, ND

Ms. Cecilia Hernández, Recruiting
Coordinator
Direct Phone: +1 (214) 736 1606
Email: cecilia.hernandez@bakertilly.com
Ms. Jenelle McDonald, Recruiting
Coordinator
Direct Phone: +1 (214) 466 2445
Email: jenelle.mcdonald@bakertilly.com

P a g e | 17

5. Recruitment project team

Art Davis
Art Davis, a director with Baker Tilly, has pursued his passion to improve local government and create
great communities for more than 30 years.
Art specializes in providing executive recruitment and
organizational management consulting services for cities,
counties and nonprofits.
Specific experience
-

Baker Tilly Virchow Krause, LLP
Director
9229 Ward Parkway
Suite 104
Kansas City, MO 64114-3311
United States
T +1 (816) 912 2036
M +1 (816) 868 7042

-

-

art.davis@bakertilly.com
bakertilly.com

Education
Master of Public Administration
University of Kansas – Lawrence, KS
Bachelor of Arts, Political Science
and Public Administration
William Jewell College – Liberty, MO

-

-

Successfully launched and expanded his own local
government consulting firm over the course of 10
years
Nearly 15 years’ experience in Executive Recruitment
Community Leadership Program Facilitation
Leadership and Management Development
Strategic Goal Setting and Strategic Planning Facilitation
Organizational Assessment, Design and Development
Organization & Community Facilitation
Served over six years as Associate Director for the Civic
Council of Greater Kansas City, a nonprofit, 501c4
membership organization comprised of CEOs representing
some of the largest companies in the region
Coordinated and organized a strategic and master
planning process (and an update of the Plan after four
years) focused on re-developing Downtown Kansas
City involving hundreds of stakeholders
Served nearly six years as City Administrator for Lee’s
Summit, MO and in other local government positions in KS
Served as Assistant to the Mayor of Dallas, TX
Led and participated in a wide variety of community
initiatives; served on a major Hospital Board for 13
years and on other nonprofit boards throughout career
Presented with the L.P. Cookingham Award by the
Greater Kansas City Chapter of the American Society
for Public Administration, recognizing his long-term and
outstanding contributions in the field of public
administration

Industry involvement
-

City of Minot, ND

ICMA Member since 1984
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5. Recruitment project team

Charles A. “Chuck” Rohre
Chuck Rohre, a Firm Director at Baker Tilly, has more than 35 years of experience in managing and
consulting in both the private and public sectors.
–
Chuck is responsible for managing and conducting executive
recruitment engagements for the firm to ensure their integrity,
timeliness and adherence to budget parameters. He also directs
the professional and support staff of the executive recruitment
practice to ensure best practices, quality control and customer service.
Specific experience
–
–

Baker Tilly Virchow Krause, LLP
Firm Director
14285 Midway Road
Suite 340
Addison, Texas 75001
United States

–

T +1 (214) 466 2436
M +1 (214) 608 7477

–

chuck.rohre@bakertilly.com
bakertilly.com

Education
Bachelor of Science, Career Development
Abilene Christian University – Dallas

–

–

Master’s Degree, Human Relations and Management
Abilene Christian University – Dallas

Manager of the executive recruitment practice
Extensive and successful track record of completed recruitments
across the nation, especially in Texas, Colorado, Arizona,
and the Midwestern states
Has led over 400 recruitment engagements in 27 states for
key executives such as City and Assistant City Managers,
Police Chiefs, Fire Chiefs, Library Directors, Chief Information
Officers, City/County Attorneys, Parks & Recreation Directors,
Finance Directors and Public Works Directors, as well as
Executive Directors of not for profit and quasigovernmental
organizations
Conducted management consulting assignments in a number
of disciplines including public safety, career development
and strategic planning
Written and presented training in a variety of subject areas
including personnel assessment, leadership and management
skills, and career development for public sector employees
Prior to beginning his consulting career, served as Police Chief
and Director of Public Safety for North Texas municipalities
with populations ranging from 9,000 to 200,000 plus

Continuing professional education
–
–
–
–
–

City of Minot, ND

Certified Behavior Analyst by TTI, Inc.
Advanced management training at the Institute for Law
Enforcement Administration
Federal Bureau of Investigation, LEEDS course
Annual participation in the International City/County
Management Association Conference
Annual participation in state and municipal league conference
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5. Recruitment project team

Patricia Heminover
Patty Heminover, a director with Baker Tilly has more than 20 years of experience in public education.
She has been with the firm since 2010. Prior to joining
Baker Tilly, she was a client representative. Patty brings
considerable experience identifying management talent,
leading organizational and process improvements, and
developing and administering budgets.
Specific experience

Baker Tilly Virchow Krause, LLP
Director
380 Jackson Street
Suite 300
Saint Paul, MN 55101
United States
T +1 (651) 223 3058
M +1 (651) 968 7841

−

Executive Recruitment

−

Experience identifying management talent, leading
organizational and process improvements, and
developing and administering budgets

−

Understanding of human resources and finance

−

Experience working with governing boards

−

Served as superintendent, co-superintendent of
schools, director of human resources and finance,
director of human resources and business services
for two Minnesota school districts

−

Facilitated discussions with legislators at the state level
regarding education funding, securing new funding
for a Minnesota school district

patty.heminover@bakertilly.com
bakertilly.com

Education
Master of Education, Administration
Minnesota State University – Mankato
Mini MBA Program, Human Resources Management
University of Saint Thomas – Saint Paul
Bachelor of Science, Consumer Science, Business
Administration
Minnesota State University – Mankato

Industry involvement
–
–
–
–
–
–

Minnesota Association of School Administrators
American Association of School Administrators
Minnesota Association of School Business Officials
River Heights Chamber of Commerce, Member
State Negotiators Association Minnesota School
Board Association
Patty has received a School Finance Award,
technology leadership award and helped establish the
first K-12 International Baccalaureate School District
in Minnesota

Continuing professional education
Human Resource Certificate, University of St. Thomas
Superintendents Licensure, State of Minnesota

City of Minot, ND
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5. Recruitment project team

Sharon G. Klumpp
Sharon Klumpp, a director with Baker Tilly, has worked on behalf of local governments for more than
35 years and partnered with them to build strong organizations.
Sharon specializes in providing executive recruitment, organizational
management, and facilitation services to local governments
and nonprofits.
Specific experience
Baker Tilly Virchow Krause, LLP
Director
380 Jackson Street
Suite 300
Saint Paul, MN 55101
United States
T +1 (651) 223 3053
M +1 (651) 270 6856

-

-

-

sharon.klumpp@bakertilly.com
bakertilly.com

Education
Master of Public Administration
University of Kansas – Lawrence, KS

More than 15 years’ experience in executive search and
organizational management consulting
Served as Associate Executive Director for the League of
Minnesota Cities
Appointed Executive Director of the Metropolitan Council, a
seven-county regional planning agency for the MinneapolisSaint Paul metropolitan area
Served as City Administrator in Oakdale, Minnesota and
Assistant City Manager for St. Louis Park Minnesota and
Saginaw, Michigan
Private sector experience includes serving as the chief
administrative officer for the Minneapolis office of a major
global engineering and design firm
Served as an adjunct instructor at Walden University, teaching
public administration and organizational change in the
University’s School of Management

Industry involvement
-

International City/County Management Association

Bachelor of Arts, Political Science
Miami University – Oxford, OH

City of Minot, ND
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5. Recruitment project team

Steve Miner, Ed.D., J.D.
Steve Miner, a director with Baker Tilly’s executive recruitment practice, has more than 35 years of
experience in helping local governments achieve their goals.
Steve specializes in executive search and organizational
analysis and performance. He has a lengthy background in
public management, human and organizational development
and local government law. His team finds great candidates
and matches them to the client using exacting psychological
trait assessments. This process helps his clients hire candidates
with the optimum set of skills, habits and motivational drivers
needed to best succeed in the client’s culture and work environment.
Specific experience

T +1 (804) 562 2383
M +1 (804) 240 9760

-

steve.miner@bakertilly.com
bakertilly.com

-

Baker Tilly Virchow Krause, LLP
Director
9097 Atlee Station Road
Suite 200
Mechanicsville, VA 23116
United States

Education
Bachelor of Arts, History
The University of Virginia’s College at Wise
Juris Doctorate
Cumberland School of Law, Samford University –
Birmingham
Doctor of Education in Human Resources
The George Washington University Graduate School of
Education and Human Development – Washington, D.C.

-

Industry involvement
-

ICMA .................................. 30 years
SHRM ................................ 18 years
ATD .................................... 05 years
IPMA-HR ............................. 03 years

Continuing professional education
-

City of Minot, ND

Executive Recruitment in Local Government
Behavioral Analysis
Career Development/Coaching
Strategic Planning
Organizational Assessment/Performance
Executive Performance Review
HR Audits
Strategic Workforce Planning
Served numerous roles in various Virginia localities,
including service as Deputy CAO and HR Director
Has designed and implemented organizational performance
management systems
Specializes in challenging group dynamics affecting
organizational performance

UVa Weldon Cooper Senior Executive Institute
Certified Myers-Briggs Type Indicator
Certification Pending, TTI Disc, Driving Forces, Motivators
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5. Recruitment project team

Edward Williams, Ph.D.
Edward Williams recently joined Baker Tilly as a director on our executive recruitment team.
Edward has more than 20 years of collective experience in
human resources and organizational development at various
levels, and across various disciplines including, state and
municipal government, community and educational institutions.
Specific experience
-

Baker Tilly Virchow Krause, LLP
Director
14285 Midway Road
Suite 340
Addison, TX 75001
United States
T +1 (214) 842 6478
M +1 (214) 608 6363

Human Resources Executive (municipal and state
government)
- Executive recruitment, employee development,
benefits administration, strategic planning,
Performance management, market compensation
studies, workforce planning, recognition programs and
process improvement

Industry involvement
-

Society for Human Resources
Institute for Management Studies – Advisory Board
Texas Municipal Human Resources Administration

edward.williams@bakertilly.com
bakertilly.com

Community involvement
Languages
English
Spanish

-

Education
Ph.D. Educational Leadership and Policy Analysis
University of Missouri – Columbia
Master’s Higher Education Administration
University of Missouri – Kansas City

President, vice-president, secretary and member, Board of
Directors Ft. Bend Habitat for Humanity (2014-2019)
AAU basketball coach – middle school boys

Continuing professional education
-

Institute for Management Studies - Houston
International Personnel Management Association

Bachelor of Arts, Education
University of Missouri – Kansas City

City of Minot, ND
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5. Recruitment project team

Cecilia Hernández
Cecilia Hernandez is a Recruiting Coordinator with Baker Tilly’s Executive Recruitment practice.
She is responsible for supporting the consultants throughout
each recruitment process and keeps in contact with the candidates
for any questions or concerns they have.
Specific experience
-

-

Baker Tilly Virchow Krause, LLP
Recruiting Coordinator
14285 Midway Road
Suite 340
Addison, TX 75001
United States

-

T +1 (214) 736 1606
cecilia.hernandez@bakertilly.com
bakertilly.com

Communicates with and sends out candidate questionnaires
to candidates once the field of applicants for a position has
narrowed to a smaller group
Responsible for creating reports used and sent to clients,
submits candidates’ information for background checks
and verification of their education, as well as scheduling
interviews for finalists
Worked for a Texas city government as the Records
Management Clerk and provided administrative support
for the City Secretary Department; responsibilities were
extended to also provide support for the City Manager and
prepare for City Council meetings
Worked for a Dallas area university Humanities
Department; worked closely with Event Coordinator and
Manager to ensure that programs and events scheduled ran
smoothly; was a contact for students and provided support

Languages
English
Spanish
Education
Bachelor of Science, Public Affairs
University of Texas at Dallas – Richardson
Master of Public Affairs with a Local Government
Concentration
University of Texas at Dallas – Richardson

City of Minot, ND
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5. Recruitment project team

Jenelle McDonald
Jenelle McDonald, a recruiting coordinator at Baker Tilly, has been with the firm since 2016.
She assists in the organizational management of executive
recruitments. Her responsibilities include conducting research,
organizing workflow, coordinating information and resources, and
assisting candidates and clients throughout all phases of an
executive recruitment. In addition, she also facilitates recruitment
brochure design and is responsible for training new executive
recruitment support staff.

Baker Tilly Virchow Krause, LLP
Recruiting Coordinator
14285 Midway Road
Suite 340
Addison, TX 75001
United States

Prior to joining the Baker Tilly team, Jenelle was an operations
manager with a real estate investment firm where she handled
accounts payable, marketing, project budgeting, home renovations,
tenant communication and investor dividend payments. Jenelle
has over fifteen years of experience supporting multiple departments,
specifically in branch banking and business development.

T +1 (214) 466 2445
jenelle.mcdonald@bakertilly.com
bakertilly.com

Education
Bachelor of Science, Business Management
Arlington Baptist College – Arlington

City of Minot, ND
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Appendices

Appendix I: Sample Brochure

City of Minot, ND

i

ROCKVILLE ECONOMIC DEVELOPMENT INC.
IS SEEKING A PASSIONATE, INNOVATIVE AND VISIONARY ECONOMIC DEVELOPMENT PROFESSIONAL
TO SERVE AS ITS NEXT...

EXECUTIVE DIRECTOR

THE COMMUNITY
Rockville, the 3rd largest city in Maryland with a population of nearly 70,000, is
a vibrant community developed over 14 square miles and poised for future
success. The City serves as the county seat for Montgomery County, one of the
most affluent and well-educated counties in the United States. Located just 12
miles northwest of the nation’s capital and 35 miles southwest of Baltimore,
Rockville provides easy access to Washington, D.C., is served by three Metro rail
stations, several major highways, and three major airports. Uniquely positioned
along the I-270 BioTech corridor, Rockville is in the center of a variety of
technology-based businesses and a daytime labor force of over 80,000
people. There is also a wealth of existing key business clusters providing the
city a competitive advantage in a variety of areas including the life sciences,
hospitality, cybersecurity, advanced technologies, professional services
companies and entrepreneurship.
The community benefits from a highly-educated, ethnically diverse and engaged
citizenry, stable neighborhoods, annual celebrations, and a wide range of
recreational and cultural opportunities. The downtown area is a vibrant mixeduse district with pedestrian-friendly streets and plazas, numerous restaurants
and stores, the Rockville Memorial Library, a business incubator and VisArts (a
community center for the arts), making its Town Center a lively attraction for
residents and visitors alike. The city is also home to cultural and family-friendly
amenities, such as the F. Scott Fitzgerald Theatre, Adventure Theatre, Glenview
Mansion Art Gallery, Peerless Rockville (an organization celebrating the city’s
history), and the Croydon Creek Nature Center.

THE ORGANIZATION

THE COMMUNITY (CONTINUED…)
Consistently named a top place to live (#13 Livability,
2017; #25 Forbes, 2017; #30 Money, 2017), Rockville
offers a balanced blend of innovative entrepreneurs,
professional services firms, life science companies,
and large corporations. Rockville also embraces a
wide range of diverse cultures. Recent data from the
2016 Census indicates that the city continues to
reflect the growing diversity of the metropolitan
Washington region with Asian, Hispanic and African
American populations, as well as a highly-educated
population. Rockville residents are served by the
award-winning Montgomery County Public Schools,
the largest school district in Maryland, with an
enrollment of over 150,000 students from 164
countries who speak 184 languages. Students in the
district are among the top performers in the United
States on Advanced Placement examinations. A
number of private and parochial schools are also
located in or near the city. Several institutions of
higher education are convenient, including
Montgomery College (Rockville Campus), Johns
Hopkins University (Montgomery County Campus),
and the Universities at Shady Grove (a collaboration
of
nine
Maryland
public
degree-granting
institutions).

While the city offers a largely urban environment,
Rockville takes great pride in open space and
recreation opportunities.
Residents and visitors
enjoy approximately 1,035 acres of parkland in 65
parks with a variety of amenities. The City offers an
award-winning Senior Center, a municipal swim
center and golf course, three neighborhood
community recreation centers, and an extensive
array of recreation programs, ranging from robotics
summer camps for youth to overnight trips for
seniors. Additional information about Rockville is
available at www.rockvillemd.gov.

Rockville Economic Development, Inc. (REDI) is a public-private
partnership that works to sustain, strengthen, and broaden the
city’s economic base through business entrepreneurship,
expansion, retention, and recruitment programs. REDI assists
with site selection and relocation support, helps to establish
financing and incentive programs, and serves as a networking
hub by connecting businesses, entrepreneurs, partners, and
funders with each other and with local public and private leaders.
REDI serves as an information resource by attending trade and
industry events, publicizing business achievements, and
providing a variety of data to Montgomery County and the State
of Maryland. The organization also serves as a liaison between
the business community and City staff to discuss and help
expedite projects and troubleshoot issues.
REDI is funded primarily by the City of Rockville, serving as its
economic development agency since being established in 1997.
In addition to traditional economic development, REDI has an
innovative program, the Maryland Women’s Business Center
(MWBC). The MWBC meets the needs of entrepreneurs,
especially women-owned businesses, at every stage of building
and sustaining their business. REDI is governed by a Board of 21
Directors appointed by the Rockville Mayor and City Council. The
Board consists of volunteer business representatives and
residents who live and/or work in the City of Rockville, including
the Mayor and City Manager. The Executive Director is
appointed by and reports directly to the Rockville Economic
Development Inc., Board of Directors.

Rockville Economic Development, Inc. (REDI)
& Maryland Women’s Business Center (WMBC)

THE POSITION
The Executive Director is responsible for managing the city’s business attraction, retention and expansion efforts through
marketing, outreach, awarding of incentives, and networking. The position is empowered to set the direction for the
organization by developing a work plan to implement strategies, and then track the progress made. The work is subject to
broad guidance from the REDI Board of Directors, as well as input from the Rockville Mayor and City Council. The Executive
Director presents quarterly updates to the Mayor and City Council and prepares a monthly report for the Board of Directors
that outlines activities in support of the plan. As the organization’s chief administrative officer, the Executive Director
oversees REDI’s finances, including a $1.1 million budget, as well as three full-time employees directly related to economic
development, and three full-time and three part-time employees who support the mission of the Maryland Women’s
Business Center.
Other responsibilities include pursuing projects and programs to enhance economic development in the city, including
managing incentive programs and seeking annual funding to support them. The Executive Director attends trade shows and
industry events, publicizes business achievements and works with real estate brokerages and the development community to
market the community. The Executive Director must form a professional working relationship with numerous agencies,
including Montgomery County Economic Development Corporation, Maryland Department of Commerce, Maryland
Technology Development Corporation, Maryland Economic Development Association, International Economic Development
Council, Greater Washington Board of Trade, and others, to increase Rockville’s exposure to new prospects and to identify
partners for joint projects.

CURRENT PRIORITIES
The following is a representative sample of the immediate priorities and opportunities for the next Executive
Director, and is not intended to be all-inclusive:
 Develop a robust business attraction strategy, coordinating with the brokerage, relocation consulting,
and development community, to raise awareness of Rockville as an ideal business location.
 Prepare strategies and mobilize resources to implement business retention initiatives.
 Develop networking strategies to increase business community support for a variety of REDI initiatives,
including to recruit, retain and expand the community’s workforce to fill needed employment, and to
expand the tax base.
 Facilitate the continued consideration and development of Twinbrook Quarter and Rockville Pike.
 Develop branding and messaging strategies that highlight the unique culture and high quality of life
experienced in Rockville.
 Develop strong and cooperative working relationships with City departments and other partner agencies;
Proactively relay business feedback and concerns to the appropriate City departments and/or staff.

CANDIDATE PROFILE
The following attributes, leadership and behavioral traits,
skills and abilities were compiled following discussions with
the REDI Board’s Executive Committee, as well as other
civic, business, and community leaders. The Executive
Director is expected to work collaboratively and cohesively
with all civic, business and elected leaders in the
community, and as a result, must possess extraordinary
interpersonal and communication skills. The individual will
also be expected to perform well under pressure, utilize
highly-developed public speaking skills, and reflect a
collaborative leadership and management style, even
when working through difficult interactions. The Board
seeks an individual with a high level of enthusiasm and
charisma, with the confidence to work with senior
executives of the largest companies in the country, yet
ready to roll up their sleeves with only a moment’s notice
to assist a local entrepreneur.
Candidates with exceptional marketing and writing skills,
experience working in a corporate environment, and the
ability to work collaboratively will have an advantage. The
Board also desires candidates who are visionary, innovative
and team-oriented in their approach, with a high level of
integrity that engenders mutual trust and openness with
REDI’s community partners and stakeholders. Candidates
should understand how the development process works
and be knowledgeable about a variety of economic
development best practices. Candidates who can clearly
articulate the Rockville “advantage” will receive the
strongest consideration for this premier position as a
leader in economic development.

EDUCATION AND EXPERIENCE
Candidates must possess a Bachelor’s Degree in Business, Public Administration,
Economic Development or a related field; a Master’s Degree is preferred. At least seven
years of progressively-responsible experience in a management level position, with at
least three years of executive level responsibility in business or economic development,
is a prerequisite to be considered for this position. The ideal candidate must have a
proven track record in senior level supervisory and economic development leadership
roles with a focus on driving innovation, crafting strategic plans, successful management
of financial operations, and setting realistic goals and timelines. CEcD certification is
desired, but not a requirement. Residency will be encouraged but is not mandatory.

COMPENSATION AND BENEFITS
An extremely competitive starting salary based on the successful candidate’s qualifications and experience will be offered,
with the range extending from $125,000 to $175,000. The Executive Director receives health, dental, and disability
insurance, paid vacation and sick leave, and a monthly stipend for mobile phone reimbursement. REDI also contributes
matching funds toward a 401K retirement account.

APPLICATION AND SELECTION PROCESS
Qualified candidates please submit your resume online by visiting our website at https://springstedwaters.recruitmenthome.com/postings/2033. This position is open until filled with a first review deadline of Wed.,
September 12, 2018. Following the first review date, resumes will be screened in relation to the criteria outlined in the
recruitment brochure. For more information, please contact Art Davis at adavis@springsted.com, or by phone at
816.868.7042. Applicants selected as finalists for this position will be subject to a comprehensive reference check prior to an
on-site interview.

Visit the REDI website at www.rockvilleredi.org
Rockville Economic Development Inc. (REDI) is an Equal Opportunity Employer and values diversity at all levels of its
organization (EOE).
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