CARES Act Funding
Business Services

The COVID-19 impact on airports and all tenants has been significant. Now that the Airport relief
funds have been finalized, understanding the impacts occurring in the industry and forecasting
what could transpire between the current situation and the point when the rebound is substantially
complete is the only way to accurately assess the real impact and the risks that exist for an airport.
Many analysts are now projecting that the recovery could take three years for the industry to
return to its current level.
The airlines and other tenants have already requested deferrals or abatements of rents and/or
concession fees. The airlines are on record expecting Airports to decrease budgets going forward
at the same time that the “new normal” will likely add additional sanitation requirements and
potentially enforcement of social distancing standards and require more space to process
passengers.
The CARE Act funds can be utilized for up to four years. From a business perspective, the
following activities should be undertaken in order to meaningfully quantify the short-term financial
and operational impacts and to project the financial needs of Airports for the four years and best
utilize the CARE Act funds that each Airport is receiving.
Scope
1. Develop low, medium, and high traffic activity and passenger projections for the
remainder of 2020, 2021, 2022, and 2023 to understand the impact on landed weight and
enplanements.
2. Review the airline lease and determine the effect of certain terms and conditions such
as reconciliation, mid-year adjustments, and future year rate setting. Incorporate findings
into the projection assumptions.
3. Review current debt service outstanding and future obligations and pay-off schedules.
Factor the finding into the forecast alternatives.
4. Review the projected PFC collection schedule and reforecast PFC collections based on
the alternative activity levels.
5. Review the projected CFC collections and proposed uses for the forecast years and
provide a revised forecast and proposed recommendations for any adjustments.
6. Revise the FY 2020 forecast for landed weights/landing fees, other revenues, and
expenses and the CPE based on metrics. Forecast the projected revenues and expenses
for 2021, 2022, and 2023 based on low, medium, and high scenarios.
7. Review major non-airline terminal related revenues (food/beverage/retail, rental car, nonairline leased space, advertising, etc.) and expense contracts (i.e., parking management,
elevators/escalators, baggage systems, loading bridge maintenance, etc.) to determine
if there are adjustment clauses or provisions for adjustment. Develop benchmarks for
forecasting based on the respective activity projections. Identify alternatives that might be
more cost effective.
8. Provide comprehensive forecasted revenue, expense, and activity budgets for the years
identified.
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9. Review “other fees” or policies such as TNC, shuttle, taxis, employee parking, badging,
etc. fuel, flowage, non-airline rental fees, parking, and land rent and reforecast revenues
based on activity. Provide recommendations on “best practices” on non-airline revenue
streams.
10. Assess any current local tax mill levy and how that fits into the strategy.
11. Review the current 5-year CIP including sources and uses of funds plan incorporating the
FY2020 100% funding of eligible AIP projects and reforecast the sources and uses plan
factoring in the revised PFC and CFC forecasts.
12. Identify how the CARES Act revenue could be applied to maximize the value of the
stimulus money for up to the four-year window.
13. Review the current operational standards for potential impact areas (i.e. cleaning,
sanitizing, enforcement of social distancing, tenant cleanliness, etc.) that need to be
addressed and identify areas for the Airport and tenants that should be addressed. Factor
any Airport related changes into the budget forecast.
Deliverable
L&B will provide the model and supporting documentation (tabs) used in building the forecast in
Excel. The recommendations will be developed and presented in a Power Point format. No travel
is anticipated for this assignment.
Timeline
The draft Power Point and model will be completed within 45-60 days upon notice to proceed.
Cost
For the services and deliverables outlined above, L&B proposes a flat fee of $25,000 with $12,500
due upon commencement and $12,500 due upon delivery of the final deliverables. No travel costs
are included. The cost for these services should be reimbursable under the CARES Act funding.
Resources
John DeCoster will be the project manager and will be working with LJ Marciano to complete the
tasks identified
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