TO:

Mayor Shaun Sipma
Members of the City Council

FROM:

Harold Stewart, City Manager

DATE:

April 5, 2021

City Manager:
Staff continues to monitor State Legislative activity, however, at this point the main items are progressing
and most other bills are defeated. Bills relating to Flood Mitigation funding and NAWS funding seem to
have strong support and will likely result in some significant funding for Minot. If passed Minot
representatives will still have work to do in future Biennium’s for continued funding. Other Bills of note
include the work being done by MACEDC for the Port funding, funding consideration for the Discovery
Center, and potential funding for additional CTE efforts.
We are nearing the time of year to begin the Budget process for 2022. I am implementing a change to the
process that will include Council Budget Tours of Departments. This will require a significant investment of
time on the part of Council and Staff, but my experience has shown it to be time well spent.
Two other priorities I am working on include preparing to conduct a Community Satisfaction Survey, and
arranging a facilitation process for various communication, visioning, planning, and team building meetings.
I am hoping to have significant progress to report on these items at the next Council meeting.
Meetings attended since the last City Manager Memo: Various meetings related to the new City Hall project;
meetings with staff of the ND Department of Commerce; Introduction and tour of SRT; meetings with
developers of various projects; monthly communication meeting with MSU President; Introduction and tour
of AGT; NDLC Legislative updates; MACEDC Legislative Forum; MSU Diversity Council meeting;
Introduction with Minot Daily; Introduction and tour of Verendrye Electric; monthly communication
meeting with Trinity CEO; Tour of Ward County EOC; Introduction with Mouse River Players; meeting
with Canadian Pacific Railroad; Introduction with KX News Station; The Week Ahead interview;
Community Podcast interview; Introduction with County Sheriff, Military Affairs Committee meeting; and
monthly communication meeting with Parks Director.
Upcoming Council Agenda Items:
1. City Flag Pole Policy (April 19th)
2. Hydrant Maintenance Plan Discussion (May 5th)

Finance
Director, David Lakefield

The Finance Director submits this report to provide additional information to update you on the
financial condition of the City. This report is intended to supplement the monthly/quarterly reports
that are published on the City’s website.
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ERP System Implementation
The Finance Dept. is finalizing the preparation of the first Comprehensive Annual Report since
going live on the new ERP system. The work is progressing nicely. Preparations are being made
for the start of field work for our annual financial audit next week.
Utility Billing is moving forward on the implementation of the UB module and is making
substantial progress. This portion of the project also includes the special assessment module. There
have been some challenges but the team remains optimistic. The anticipated go live date for UB/
Special Assessments is October.
2022 Budget
As we work on the final edits to the 2020 Annual Report, we begin to shift our focus on the
upcoming budget preparation. I am attaching a draft schedule for the budget process. We would
like to schedule some time with the entire Council for a series of Department tours and a strategic
planning session.

2022

BUDGET

SCHEDULE

April 1-3

City Manager budget planning meeting with President of Council, Lisa Olson

April 5

Council Approves Budget Schedule

April - May

Pay Plan and Classification Study (Human Resources)

April 23

Send social service budget request forms (Anna)

May 3

City Council Meeting agenda item to outline budget priorities

May 18

Income estimates due from Finance Department

May 28

Budgets due to Finance by noon

June 11

Budget request forms (including social service budget request forms) due in
City Manager's Office

June 14

Annual Plan presentation to Civil Service Commission (Human Resources)
10 AM

June 21

Budget Workshops to be held at Regular City Council Meeting

June 14 to June 28

Meetings with the Department Head, City Manager and Finance to go over
Individual Budgets – Time blocked on June 22 - 25 to meet individually with
each department to discuss the budget.

June 21

Annual Pay Plan Public Meeting (Human Resources) 10 AM

July 1 – July 22

CM/Finance - Work on budget and budget message and presentation

July 26

Have budget ready to copy and bind

August 2

Proposed Annual Budget and Annual Pay Plan to City Council

August 16

City Council – Questions & Answers in Council Chambers in conjunction
with regular meeting.

August 27

President of the Council message due

September 7

City Council meeting - public hearing on Budget Ordinance and first reading
of Budget Ordinance 5:30 pm

September 20

City Council meeting - Final adoption of budget ordinance 5:30 pm

We will be working on revenue estimates for the upcoming budget and there is still a great deal of
uncertainty regarding the economy and what the long term effects of the pandemic will be. It does
appear that the city will receive some funds from the American Rescue Plan but there is still some

uncertainty as to the amount and timing of the funding.
Attached you will see the latest update on sales tax collections. The results are behind last year’s
pace but on pace to exceed budget. We will continue to closely monitor sales tax and other
revenues as we prepare for the budget cycle.
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Bonding
We are also monitoring interest rates and will develop a bonding approach that will attempt to
maximize the current rate environment. We anticipate that the next bond sale will take place in the
August-September timeframe. Please feel free to reach out to me with any questions that you may
have.
Human Resources
HR Director, Lisa Jundt

Public Works
Director, Dan Jonasson

Engineering
City Engineer, Lance Meyer


In March, the Department reviewed two site plan resubmittals.







Traffic, Street, and Storm Divisions are currently in user acceptance testing for the Cityworks asset
management software. Additional staff training is scheduled during April, with a go-live target of June
for these Divisions.
Engineering staff is working with departments across the City to compile the 2021-2025 Capital
Improvement Plan. The draft plan will be reviewed during a workshop with the Council scheduled for
April 12th.
The Broadway Corridor Study held the Steering Committee Meeting number 4 on Thursday, March 11th.
An update to the City Council will occur on the April 12th Special City Council meeting along with a
second public input meeting tentatively planned for the second half of April.
Led by the NDDOT, the Public Involvement and Environmental Documents for the Evergreen/US
Highway 2 project was completed and currently awaiting review.
Consultant selection for the 16th Street SW and 37th Avenue SW Mill & Overlay project will be
approved on April 5th. Construction is slated for 2022.

2021 Construction Project Updates




2021 Street Patching, 2021 Street Improvement, 2021 Concrete Maintenance, and 2021 Pavement
Markings projects will award bids on April 5th.
2021 Street Seal and 2021 Sidewalk, Curb, & Gutter projects are under contract.
Preconstruction meetings have taken place for Paving & Utility District 2021-1 and NDDOTs 2021
Burdick Expressway Mill & Overlay project.

Kudos!


The Traffic Division worked with the Planning Division to create a new poster and handout regarding
sight triangle obstructions. This information was available at the City’s booth at the annual Home &
Garden Show. The target audience was homeowners considering installing new fences or shrubs, as these
can obstruct the sight triangle.

Fire Department
Fire Chief, Kelli Kronschnabel

Police Department
John Klug, Chief of Police

Airport
Director, Rick Feltner
Passenger traffic and associated metrics continue to be down approximately 50% year-over-year. The
exceptions to this are Available Seats and Monthly Departures which are only reduced by 16.3% and 13.2%
respectively in February 2021 vs.2020. This is important to note as it indicates that MOT has retained much
of its pre-COVID capacity, and will be able to ramp up quickly as travel demand begins to increase into
spring and summer.

•
RFQ’s for Engineering and Planning services for the Airport were due on March 26. The scoring is
now in progress and the next step will be to schedule presentations by the top contenders, followed by

selection and contract execution. RFQ’s were received by: KLJ; TKDA; Mead & Hunt; SEH; and Burns &
McDonnell.

•
A pre-bid Conference for Parking Management Services is scheduled for March 31. Following this,
the Airport will accept RFP’s and selection is anticipated in May.

•
The Airport was awarded an additional $1.69 million in federal grants through the Corona Response
and Relief Supplemental Appropriations Act (CRRSSA). In addition, a grant of approximately $35,000 was
awarded to offset revenue declines from airport concessionaires. The calculations for distribution of this
relief has been determined, and credit memos will be issued to the car rental companies and the food and
beverage provider as appropriate. We expect a third round of airport relief to be announced in the coming
weeks, and it is anticipated that there will be additional concession grants included in that as well.
Assessor
City Assessor, Ryan Kamrowski
Planning
Community Economic & Development Director, Brian Billingsley

Minot Public Library
Director, Janet Anderson
HUD Resilience
John Zakian








HUD Workshops for CDBG-DR/NDR Grant Administrators is being held March 30 – April 1, 2021
on a virtual basis. Key topics being covered include acquisition under the Uniform Relocation Act,
undertaking affordable housing programs, and managing/improvement performance of subrecipients. It is an opportunity to hear about experiences of other HUD grantees as well as be
informed about any new or updated HUD guidance.
The Resilient Homebuyer Gap Financing program providing LMI single family homebuyers with up
to a $60,000 forgivable second mortgage continues to be used with the support and cooperation of
both financial institutions and real estate brokers. We end 202 having closed on 31 of these
mortgages and by the end of April we anticipate reaching the 40 mortgage threshold. Current
available funding should allow us to be able to handle another 10 to 15. Additional NDR funding
can be made available if the demand continues.
The process to fill two CDBG-NDR positions one of which just became vacant has begun. The
reality is that regardless of the candidates chosen to fill the positions, I will need to devote
considerable time to training during the next four to six months. This means that while we will
remain within all HUD required grant timelines, project financial reviews, acquisition negotiations
and decisions, etc., it will be at a slower pace than we had been accomplishing during the past six
months. The goal is to have CDBG-NDR staff with sufficient training and experience in six months
to handle any transitional or operational needs which will arise.
All CDBG-NDR Grantees continue to wait for clarifying guidance from HUD regarding leverage
especially in terms of what funds can and cannot be counted as the guaranteed leverage by the
Grantees. Remember, the CDBG-NDR program is the only HUD grant program which requires

leverage from other sources as part of the grant agreement with HUD. It is expected that the updated
guidance will better inform us on what amount of State Water Commission funds can be counted
towards its leverage amount of $130 million.

Public Information
Dereck Hackett

Highlights and Takeaways
 Metrics will look a little anomalous this month due to a likely bot engaging with a particular
Facebook post from February 9. Take our engagement and growth numbers with a grain of salt.
 We’re trying to pinpoint where best to put our resources with a community survey
 Construction is nigh, and we’re preparing community communication
Social Media Metrics

o

o
o

Facebook and Instagram Audience from March 2021
 FB Followers: 15,090 (Up 558) (12,586 Likes) {Exhibit 1}
 IG Follower 3,049 (Up 61) {exhibit 2}
 Engagement (number of times people comment, share, or react to posts)
 FB – 2.7M post engagements (last 28 days, up 1,377% from previous
month) {Exhibit 3}
 This was clearly an anomaly based on bot interference on a
particular post. One post had about 3,300 likes, well above a usual
top performing post, and 2.2 Million views, again, more than
normal. The “top location” for that performance came from
Maharashtra. If you don’t know where that is you’re not alone. It’s
an Indian Providence. Mumbai is the capital. This means nothing
except it throws off my monthly analytics. (Exhibit 3A)
 IG Impressions 18,164 (Down 41%) {exhibit 6}
 Reach (number of people that saw a posts)
 FB – 2.51M (Up 1,366% from Feb) {Exhibit 4}
 IG – 1,877 (down 16.9%)
Top performing content for March {Exhibit 5}
YouTube/Twitter from March 2021
 YouTube Subscribers 459 (up 11)
 Twitter Followers:
 789 (Up 9)
 Engagement/Reach
 YT: 3,900 views (Flat)
 654 hours viewed (Up 286%)
 Another anomaly but this one seems to be organic. About
424 hours of view time comes from the Sept. 8, 2020
Council meeting in which the topic of a flag at City Hall
was discussed. It seems to have come from a tweet from
Actor, George Takei. (Exhibit 7) This tends to happen with
this particular video.
 Tw: 3,196 impressions (Up 8.2%)



Newsletters (Last 30 days)
o Two newsletters produced (one weekly, one bi-weekly) results are listed as combined
o Performance
 Total Emails Sent: 22,377
 Opened: 10,488
 Open/read Rate
 Aggregate rate 46.95% (Down 23%)
 Click Rate (percentage links are clicked.)
 4.08% (Down 50%)
o Podcast
 Video: Views
 YouTube (Avg per episode): 30.5 (N/A)
 Facebook (1 minute or more): 425 (up 31.5%)
 Audio: Downloads
 45 (up 36%)
 We have also begun circulating an online survey to better gage where our citizens consume their
respective information, where they rely on information about the city, and overall view of
communication from the City of Minot. We will keep this active for about 75 days. We will produce
final data for your review when complete.
Until then, please take and share.
www.minotnd.org/minotPIO
 Among our top priorities for Communication in the coming weeks will be putting ourselves in
position to fully outline upcoming construction and the invest the city is making in maintenance. We
have been working with Engineering to prepare for that communication and will work with Public
Works in the next month as they award bids for projects.
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