TO:

Mayor Shaun Sipma
Members of the City Council

FROM:

Harold Stewart, City Manager

DATE:

June 7, 2021

City Manager:
Much of the last few weeks has focused primarily on the beginning stages of the FY 2022 Budget Process,
including Council Tours of all the departments. Additional input/prioritization from Council will be
achieved through the Facilitation on June 11th and 12th. Staff will then have a significant amount of work to
do balancing the budget for recommendation to the Council and the Community.
Meetings attended by the City Manager: Citizens Police Academy; speaker at Minot Association of Builders;
Legislative meeting with Senator Dave Hogue; 911 Dispatch meeting with Ward County; Introduction at the
Commission on Aging Board meeting; Minot City Hall Building Committee; monthly communication
meeting with Trinity CEO; Conflict Management training; Resilient Together Planning Meeting (2011 Flood
Anniversary); retirement function of Lonnie Sather; IEDC Steering Committee/Community Leadership ED
Coordination monthly meeting; monthly communication meeting Parks Director; speaker at Sunrise Rotary;
and Legislative meeting with Rep. Larry Bellew.
Finance
Director, David Lakefield

The Finance Director submits this report to provide additional information to update you on the
financial condition of the City. This report is intended to supplement the monthly/quarterly reports
that are published on the City’s website.
Annual Financial Audit
The annual audit is complete. The City again received an unqualified opinion which means that
there were no items that were identified as an exception.
2022 Budget
The first round of budget requests from departments have been submitted. There were 24 new
positions requested and 4 non-career positions were converted to career positions along with a
number of capital requests. The initial budget requests are well beyond the additional revenue
anticipated from a modest increase in values. We will begin the process of vetting requests to get
the budget to a more manageable level.
Attached you will see the latest update on sales tax collections. The results are 9.71% better than
last year at this time and 27.53% ahead of budget for the year. Hub City funding has remained
stable since the beginning of the year and is tracking 22.6% ahead of budget for the year. There are
some critical cases being dealt with in the courts that could have a significant effect on oil
production in the state and could adversely affect Hub City funding. We will continue to closely
monitor sales tax and other revenues as we prepare for the budget cycle.
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Business Practices/Collections
We continue to work on adjusting business practices to leverage the capabilities of the Tyler Munis
software. We have been able to work with some departments and develop a process that will allow
them to better track expenses and give them additional detail that will assist them in future budget
development.
We will continue to monitor our processes and make adjustments that benefit the City and make our
operation more efficient and easier to do business with. Please feel free to reach out to me with any
questions or concerns that you may have.
City Attorney
Attorney, Kelly Hendershot

Human Resources
HR Director, Lisa Jundt

Public Works
Director, Dan Jonasson
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Engineering
City Engineer, Lance Meyer
Department Updates
•
•
•
•
•

In May, the Department reviewed one new site plan and two resubmittals, processed two encroachment
permit applications, issued 27 right of way permits, and attended seven DRT meetings.
The Department is welcoming two summer interns this week and next who will join our two current
year-round interns, bringing our total to four. The extra manpower is crucial to assist us in covering all of
our construction projects and continuing to make progress on data collection for asset management.
Cityworks software configuration continues with a focus on Water and Sewer Divisions on the asset
management side and Inspections and Code Enforcement Divisions on the permitting and licensing side.
The Traffic Division’s yearly replacement program for signal head LEDs is underway.
After a year-plus of calculations, detailed intersection by intersection drawings, iterative modelling and
multiple back-and-forths with the NDDOT; Traffic Department staff has implemented new signal
timings throughout the City of Minot.

2021 Construction Project Updates
•
•
•
•
•

As part of the 2019 Signal Improvement project, the traffic signal system replacement work at W
Burdick and 16th Street SW has been completed. The contractor has moved over to W Burdick and 6th
Street SW and will complete this intersections replacement by mid-June.
The 2021 Pavement Marking project has begun. Most of the long line work throughout Minot will be
completed by mid-June. With the handwork (arrows, crosswalks and stop bars) occurring throughout the
summer.
Current active construction: 2020 Street Improvement (near Muss Lumber and AGT Foods), Paving &
Utility District 2021-1 (1st St NW Reconstruction near Magic City Discovery Center), 2021 Street
Improvement (Elk Dr and Sunset Blvd), 2021 Street Patching, and 2021 Sidewalk, Curb, & Gutter
Beginning later this summer: 2021 Concrete Maintenance and 2021 Street Seal
www.minotnd.org/projects for more details

Kudos!
•

Farewell and best wishes to Peggy Anderson! Peggy, the Engineering Department’s Office and
Administrative Specialist, is retiring after more than 28 years with the City.

Fire Department
Fire Chief, Kelli Kronschnabel

Police Department
John Klug, Chief of Police

Airport
Director, Rick Feltner
The positive trends we saw in March continued into April. Of particular note is the Car Rental performance
which was close to pre-pandemic 2019 levels. I believe this to be another sign that business travel is
continuing its recovery, which is critical to the health of the aviation industry in general. While passenger
boardings were down slightly from March, this is a seasonal trend which actually showed less of a
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percentage drop than usual. Load factor and available seats continue to be strong, while food and beverage
remained flat.
June/July/August are the traditionally the busiest months at MOT for passenger enplanement, and I am
optimistic that our strong performance will continue to improve. It will certainly take more time to reach
2019 levels, but I am optimistic as a result of current trends.
Please see attached Power Point.
Assessor
City Assessor, Ryan Kamrowski

Planning
Community Economic & Development Director, Brian Billingsley

Minot Public Library
Director, Janet Anderson
HUD Resilience
John Zakian
The following information covers the CDBG-DR and CDBG-NDR grants:
•

We have filed the deed and certified copy of the court order with Ward County for Broadway Circle.
Since the property taxes for the fiscal year were not paid before LSSND went out of business, the
City is now in the process of paying the property taxes. Once the taxes are processed and paid by the
Finance Department, our ownership will be officially recorded. I have sent out inquiries to the three
nonprofits which have previously expressed interest in taking over the LSSND role which are
YWCA, Beyond Shelter, and Northland Health. I will meet informally as set forth by HUD with the
one or more nonprofits which respond expressing continued interest to explore their capacity and
capabilities, and to answer any questions. I have also provided them with copies of the LSSND subrecipient agreements to let them see the basic framework and requirements. I am also working on
identifying those vendors and contracts which did work for LSSND for the projects and try to gather
sufficient information to be able to pay them with CDBG-NDR funds although there is no city
obligation to do so. My goal is to have the matter of bills and eligible payments concluded by the
end of the month.

•

The Resilient Homebuyer Gap Financing program providing LMI single family homebuyers with up
to a $60,000 forgivable second mortgage continues to increase applicants and closings with the
support and cooperation of both financial institutions and real estate brokers. Based on scheduled
closings through the end of June, we anticipate helping 49 LMI households in Minot buy homes
outside the flood zone which also means almost $3 million in CDBG-NDR funds are being directly
pumped into the real estate market. Since the demand continues to grow beyond what has been
previously projected, as planned, we will now add another $1 million to the already allocated NDR
funds for this project. There is no financial impact since funds are available within the LMI single
family NDR allocation.
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Public Information
Dereck Hackett
Highlights and Takeaways
 An anomalous action in March continues to impact our bottom line of engagement. We’re back to
normal but comparable data will be a little off for another 30 days.
 We’ve concluded our community communication survey. The results and participation exceeded
expectation. (Link data included)
Social Media Metrics
o

•

Facebook and Instagram Audience from May 2021
▪ FB Followers: 15,293 (Up 41) (12,665 Likes) {Exhibit 1}
▪ IG Follower 3,126 (Up 28) {Exhibit 2}
▪ Engagement (number of times people comment, share, or react to posts)
• FB – 55,380 post engagements (last 28 days, Down 51% from previous
month) {Exhibit 3}
• Again, we’re seeing the drop off from a pretty weird blip:
While we see a sharp decline, this is actually due to the post that
generated an abnormal amount of activity in March. If we were to
compare the month of April (555,736) vs the average of January
(30,432) and February (51,580) (Average 41,006) we’re sharply
outperforming typical engagement. This is some carry over from the
random post with 2.5M engagements (adding another 300,000 on
March 29,30,31), but also from a post regarding a local scam
impersonating our water department (Providing 51,000). Excluding
those posts, our engagement numbers are operating at a high for
2021. This is due to frequent videos and an average of 2.3 posts a
day.
• IG Impressions 21,214 (Down 13.6%) {Exhibit 6}
▪ Reach (number of people that saw a posts)
• FB – 55.5K (Down 56.1% from April*) {Exhibit 4}
• IG – 1,850 (Up 25.1%)
o Top performing content for May {Exhibit 5}
o YouTube/Twitter from May 2021
▪ YouTube Subscribers 292 (up 5)
▪ Twitter Followers:
• 791 (Up 1)
▪ Engagement/Reach
• YT: 2,300 views (Down slightly, but consistent Typical is between 2.3 to
6.5k)
• 369.4 hours viewed (Up slightly. Typical is 305.3 to 1.3k)
• Tw: 2,326 impressions (Up 8.8%)
Newsletters (Last 30 days)
o Two newsletters produced (one weekly, one bi-weekly) results are listed as combined
o Performance
▪ Total Emails Sent: 23,543
▪ Opened: 10,342
▪ Subscribers: 3,743
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▪
▪

Open/read Rate
• Aggregate rate 44.3% (down about4%)
Click Rate (percentage links are clicked.)
• 6.38% (Up .5%)

o

Podcast
▪ Video: Views
• YouTube (Avg per episode): 29.5(Down 4%)
• Facebook (1 minute or more): 502 (Up 15%)
▪ Audio: Downloads
• 45 (Up 9%)
 Our Communication Survey has been wrapped up with 460 respondents. Full data breakdown can be
found here:
www.minotnd.org/minotPIO
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Exhibit 1
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Exhibit 2
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Exhibit 3
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Exhibit 4
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Exhibit 5
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